
According to Global Workplace Analytics, Fortune 1000 companies around the globe are 
entirely revamping their space around the fact that employees are already mobile. 
Studies repeatedly show they are not at their desk 50-60% of the time.  Chances are 
you're thinking of taking your team remote. It doesn't matter if that's introducing a flex 
day, moving to two days from a home office, or jumping in and going 100% remote. 

We're here to help! Since the beginning of BELAY, we've been 100% remote, and our 
team is 100% productive. We believe that's because we set the following tips as 
standards for how we do business. 

Here are 6 ways we have found to be on the right side of this era of the remote workplace.

Be Tech-savvy

Try new collaboration tools with your team. Don't 
just rely on email. Utilize video conferencing to 
connect for two-way feedback, and use instant 
messaging tools to show that you are available for 
those spur of the moment questions.

Working remotely is a skill, and so is managing 
telecommuters. Develop this leadership skill by 
studying successful remote companies, attend 

conferences, read expert articles not only on 
remote workforces, but also on how and when to 

delegate to your team. 

Stay trained

Create a culture of approachability.  Follow up to 
answer any questions, provide additional direction, 
and confirm they have everything they need to be 
successful. Setting clear expectations for the remote 
team for roles, responsibilities and due dates creates 
confidence in the remote employee. This confidence 
helps remove bottlenecks to getting things done.

Over communicate

Plan and schedule weekly individual “check-ins” and 
bi-weekly team meetings in order to build trust and 

create opportunities for collaboration.  Rhythm is so 
important for virtual teams, so setting-up these 
recurring online meetings, video conferences or 

conference calls to monitor progress and provide 
feedback is essential for team effectiveness and 

functionality. Canceling meetings regularly or being 
unprepared can create a feeling of "undervalued".

Scheduled Check-ins

In a physical office environment, effectiveness 
is often monitored by daily activities – which are 

usually visible to all. In a virtual team, we don’t have 
visibility on daily activity, nor do we need it. The best 

virtual teams measure results, not activity. Have 
defined KPIs (Key Performance Indicators) and be 

sure to share those with your team. Revisit those 
KPIs monthly or quarterly.

Share your measurables

How to Build the 
Ultimate Remote Team

To build rapport and build team spirit, celebrate 
wins on internal message boards or social media. 
Send small gifts to the whole team, and 
occasionally host a virtual happy hour. 

Celebrate the wins

Think of all the ways you and your team can accomplish more and work better 
together. If you are ready to go remote, join the 1,000s of business leaders we are 
helping every day.  We'll match you with the right person to help your business grow. 
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