
YOU’RE DELEGATING, BUT 
THEY’RE NOT LISTENING

1. You implicitly demean the ask. You’re a leader. An entrepreneur. A member of senior management. You’ve
worked hard; you know your business, and you make sure no one ever forgets it. You have big decisions to
make and even bigger meetings to take. Your staff helps you manage it all. But when you assign a task to them,
you call it “a quick and easy thing,” “a no brainer,” or “so simple they could do it in their sleep.” If you speak like
this, you’ve marginalized the work before they even start. Who would prioritize such “mindless” or “minor”
tasks, or approach them with fervor?

2. Your own development has stalled. Following the orders of someone whose professional growth has stopped
can be difficult, especially in such ever-changing, quick-paced times. Are you demanding that your team come
up with the next great thing or solve a big problem, even though you’re not invested in the work of self-
improvement, too? If you’re not keeping up in your industry, don’t attend conferences, or haven’t completed
any continuous education since graduating with a BA in the 1990s, maybe it’s time to invest in gaining some
fresh subject matter expertise – and more believable authority.

3. You’re not connecting the tasks to the big picture. Your employees may not be sprinting into action simply
because the dots aren’t connected. They don’t see how the tasks you’ve delegated really matter or count. They
don’t realize how the duties affect business strategy or link to quarterly benchmarks or yearly goals. What’s
more, without complete context, some tasks can seem like busywork. Sprinkle teachable moments into your
assignments; blend knowledge with your orders through explanations about the end game.

4. You’re not enforcing accountability. A deadline comes and goes – and nothing happens to the employee who
missed it. Work quality starts to decline, showing signs of poor time management, but someone steps in and
corrects it without complaint. In such an environment, delegation can become an exercise in futility. Failing to
rise to the occasion should come with consequences, no matter how agile, progressive, or employee-friendly
your company brand is.

5. You micromanage the process. It’s hard for team members to feel motivated and be activated if they’re given
absolutely no autonomy. You maintain a too-tight grip on your delegation leash; you tell staff not only what you
want done – you also explain in incredible detail the how, the where, and the who, too – with constant email
check-ins for added measure. Lighten up a bit and loosen the reins to unleash the independent spirit that
makes things happen.

You’ve tried and tried to delegate duties to your team. But your efforts 
to offload items from your to-do list just don’t seem to be working. Your 
employees seem to respond half-heartedly; they don’t put their all into the 
project; or they fail to get the tasks done at all. 

You’ve racked your brain trying to figure out the problem – all the while 
thinking your staff is the issue. But here are some reasons to look in the mirror. 
Even as a leader, you could be the biggest barrier to effective delegation and 
all the benefits it offers. 

If you’ve read this and thought that these points aren’t the case in your situation, maybe there’s some upward delegation 
going on - meaning, you are delegating to your team only to find them giving it right back to you. Look here for more 
information.
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